District Health Assessment for Multiple District 325 through April 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

325C 151 0 151 0% 8 15 -7 3293 0 3293 512 669 -157 -4.55% 3,872 22 39% 3 251 68% 57% 4% 14% 39 17
325D 73 0 73 0% 10 13 -3 1959 0 1959 414 588 174 -8.16% 1,888 27 21% 4 318 63% 48% 0% 27% 16 8
325E 111 1 112 100% 24 13 1" 2190 4 2194 742 676 66 3.10% 2,134 20 35% 2 353 39% 60% 2% 24% 18 9
325F 112 0 112 0% 13 6 7 2664 0 2664 681 693 12 -0.45% 2,529 24 35% 3 245 96% 57% 0% 8% 23 12
325G 133 0 133 0% 21 10 1" 3115 0 3115 1148 764 384 14.06% 2,899 23 33% 3 210 56% 63% 1% 16% 28 15
325H 19 0 119 0% 35 12 23 2928 0 2928 1212 425 787 36.76% 2,195 25 21% 3 191 61% 51% 0% 18% 28 14
3251 184 2 186 100% 47 5 42 4191 10 4201 1655 358 1297 44.66% 3,292 23 34% 4 23 96% 44% 1% 12% 41 22 GST
325J 104 0 104 0% 17 5 12 2516 0 2516 693 380 313 14.21% 2,285 24 19% 4 93 86% 39% 1% 23% 33 16
325K 158 0 158 0% 20 10 10 3741 0 3741 1095 696 399 11.94% 3,406 24 28% 4 133 75% 48% 4% 24% 40 19
325L 105 0 105 0% 14 9 5 2591 0 2591 627 425 202 8.46% 2,393 25 25% 3 162 70% 44% 3% 10% 33 16
325 M 138 0 138 0% 12 9 3 3297 0 3297 712 374 338 11.42% 3,109 24 33% 6 93 7% 58% 1% 29% 35 18
325N 122 0 122 0% 14 8 6 2539 0 2539 815 447 368 16.95% 2,412 21 36% 4 106 82% 58% 0% 25% 34 17
325P 152 0 152 0% 17 26 -9 3734 0 3734 943 665 278 8.04% 4,148 25 24% 3 429 87% 59% 1% 14% 37 17
325R 163 2 165 100% 1" 19 -8 3807 10 3817 792 618 174 4.78% 4,039 23 28% 3 309 76% 38% 3% 9% 47 23
3258 114 0 14 0% 10 8 2 1820 0 1820 555 455 100 5.81% 1,847 16 59% 5 11 49% 66% 3% 15% 33 17

1939 5 1944 100% 273 168 105 44385 24 44409 12596 8233 4363 10.89% 42,448 23 32% 3 3,027 73% 52% 2% 17% 485 240
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* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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